Robert’s Rules of Order Situations
You are to review the following situations as they took place at the recent Annual General Meeting of the Alberta Quiddich Association (AQA).Please read each situation and determine whether it is properly done as per Robert’s Rules of Order or has a problem.  In attendance is:

Executive:  President, Past President, VP Operations, VP Finance, VP Officials, VP Programs 

Representative Board: Zone 1 through 8 each represented by two individuals (both with a vote).

Committee Chairs: Coaching, Player Development and Fundraising

Staff: Executive Director, Technical Director, & Administrative Assistant

Please use the sheet provided to complete the task.
Situation #1: The President of the AQA welcomes everyone to their Annual General Meeting, refers to herself as the “Chair” and calls the proceeding to order.  He then reviews highlights of the minutes of last years AGM then proceeds on with the meeting.

Situation #2: During the New Business section AGM a motion is made on a new resolution.  The motion is made by the VP of Officials and seconded by one of the Zone 8 representatives.  After discussion the President “Calls the Question” and restates the motion.  The motion is defeated by a vote of 11-9 with 4 abstentions.

Situation #3:  During the New Business section of the AGM a motion is made on a new resolution.  The motion is made by one of the Zone 4 representatives and seconded by the Technical Director.  After discussion the President “Calls the Question” and restates the motion.  The motion is passed by a vote of 20-4.

Situation #4:  During a particularly contentious part of the meeting the Chair cuts off debate as the reporting period has run out of time as per the by-laws of the AQA.  This is quickly followed by a motion is made to “Suspend the Rules” to further discussion.  The motion is made by one of the Zone 1 representatives and seconded by the VP Officials.  The President “Calls the Question” and the motion is passed 15-9 and discussion continues.
Situation #5:  After a motion has been made and seconded properly during the discussion section a completely different motion is proposed.  The newer motion is moved by the VP Operations and seconded by the VP Programs.  After further discussion the President “Calls the Question” and the different motion is passed 24-0.

Situation #6: During the Reports from Standing Officers section, one of the Zone representatives from Zone 7 rises to his feet and calls for a “Point of Order”.  The President/Chair refused to comment on the Point of Order since it was not seconded.

Situation #7:  A motion on a policy is passed 12-11 with one abstention.  The President then exercises her right to vote and votes against thus tying up the vote.  The motion is subsequently defeated.

Situation #8: A motion that was submitted in advance as per the Bylaws of the AQA to change one of the current By-laws is moved by one of the Representatives from Zone 2 and seconded by the VP of Officials. After further discussion the President “Calls the Question” and the motion is passed 16-8. 

Situation #9:  In budgetary discussion regarding compensation of the President/Chair for her advocacy of the AQA to the ASRPWF, the President/Chair moves that a budgetary amount of $10,000 be approved.  That motion is seconded by the VP Operations.   After further discussion the President “Calls the Question” and the motion is passed 24-0.
Situation #10: Due to the lateness of the meeting a Motion to Adjourn is made by the VP Officials during the New Business section.  The motion is seconded by the VP Finance.  During discussion some members argue that there is still a lot to be discussed but once the “Call to Question” comes from the President/Chair the motion is passed 13-11.  A new date and time for the next meeting is then set as per the by-laws of the AQA.

